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The Division of EMS transitioned to the Northeast Ohio Regional EMS Protocols in 2021. The pre-hospital
medical protocols are utilized by the vast majority of EMS and Fire agencies in northeast Ohio and are the
efforts of a collaboration of the local Medical Directors, EMTs, Paramedics, Nurses, Pharmacists and EMS
Educators representing all the local health systems and EMS agencies. By utilizing these protocols, it is a
step in regional collaboration but more importantly, improves patient safety by aligning all providers on
common medications, dosages and procedures. 

In 2022, the Division will continue to recruit and hire qualified candidates for the EMT Cadet Academy and
Emergency Medical Dispatcher (EMD) training. EMS will also receive new equipment as approved through
the ARPA funds and ambulances purchased from previous years’ capital expenditure; additionally
ambulances will be purchased at the beginning of 2022.

I want to thank all the members of the Cleveland Division of Emergency Service for their hard work,
dedication and commitment to the citizens and visitors of Cleveland, they are very fortunate to have you
caring for them.

Commissioner's Message 
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On behalf of the members of the Division of Emergency Medical Service
(EMS), I am honored to present the Annual Report for 2021. As the
COVID-19 pandemic continued into another year, the Division of EMS
maintained our special relationship with the community, rising to the
challenge, by providing exceptional pre-hospital medical care to the
citizens during unprecedented times. EMS also continued to support the
Cleveland Department of Public Health (CDPH) with their efforts with the
community vaccination program.

The Division of EMS members have remained steadfast on our mission;
ensuring quality service from the time the incoming 911 call was
answered, to dispatching of the ambulance, to on scene care and
transfer of care to a higher level at the emergency department. 

Nicole A. Carlton
Commissioner of EMS
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Budgeted Finances 
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Staffing and Diversity

Page 6

*Headcount as of October 2021



Base Station Locations  
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Base Station Locations  

*7 a.m. - 7 p.m. only Page 8



EMS Deployment

25 Ambulances 7 a.m. - 7 p.m.
21 Ambulances 7 p.m. - 7 a.m.

7 Emergency Medical Dispatchers 7 a.m. - 7 p.m.
6 Emergency Medical Dispatchers 7 p.m. - 7 a.m.
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2021 Calls for Service

2021: 124,842
2020: 119,272
2019: 123,364
2018: 120,478
2017: 116,751

Incoming 9-1-1 Calls

Responses to Emergencies
2021: 109,370
2020: 104,937
2019: 109,663
2018: 107,213
2017: 105,714

Transports to Area Hospitals
2021: 75,672
2020: 73,117
2019: 80,600
2018: 79,395
2017: 77,266

*masks not worn in pictures due to being taken prior to pandemic. Page 10



2021 Nature of Emergencies

*call numbers may not match with ‘Calls for Service’ numbers due to calls not being processed
through all software platforms Page 11



2021 Hospital Destinations 

*call numbers may not match with ‘Calls for Service’ numbers due to calls not being
processed through all software platform
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The chart represents the outcomes of the EMS calls throughout 2021. NOTS refers to the Northeast Ohio Trauma System.
NOTS 1 is the most critical trauma patient. Page 13



2021 Adult Medication Interventions
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2021 Pediatric Medication Interventions
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2021 Non-Medication Interventions
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Opioid Overdose Patients

Patients Milligrams of Narcan
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The opioid epidemic is no longer on the front page and not at what it was at its peak, but it
is still very much in existence. The Division of EMS not only treats opioid overdose
patients, but also dispenses Project DAWN (Deaths Avoided With Naloxone) kits to those
individuals at risk or their families.
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Division of EMS Fleet Status

Spare Ambulances

Frontline Ambulances
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Division of EMS Fleet Status

Special Operations Vehicles

Administrative Vehicles

Supervisor Vehicles 
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Logistics and Supplies

The Division of EMS Logistics Team consists of two Sergeants and an Operational
Commander. They are responsible for overseeing a $2.2 million dollar budget for
medical supplies and maintenance of assets utilized by the Division of EMS and Fire.
They also maintain the storeroom and daily orders from EMS ambulances, Division of
Fire first responder medical supplies and Division of Police first aid and naloxone kits.
At the end of 2021 the Division of EMS was able to purchase twelve (12) new Stryker
Power-PRO XT Cots. These cots will replace older cots and will be able to be utilized
in all of the ambulances regardless of the cot restraint devices. The American Rescue
Plan Act (ARPA) funds have been approved to upgrade additional cots and all cardiac
monitors. Additionally, 15 ambulances have been ordered. 

Page 20



Education and Training
The Education and Training Section is responsible to maintaining the State of Ohio
Certification for the EMT Training Academy, providing the required continuing education
hours for EMT’s, Paramedics and EMD’s, and recertification of CPR, Advanced Cardiac
Life Support (ACLS), International Trauma Life Support (ITLS) and Pediatric Education
for Prehospital Professionals (PEPP). This year, the Education and Training section
provided EMT instruction to the EMS Cadet class (30 new hires) and the Fire Cadet
class (81 new hires); those who were not previously certified, became Nationally
Registered Emergency Medical Technicians (EMT). EMS graduated a total of 33 cadets
in 2021.

Page 21



Communications
The Division of EMS Communication Center
(RED Center) is responsible for answering 9-
1-1 calls for EMS and calls for service from
other Public Safety entities. The RED Center
is staffed by Emergency Medical Dispatchers
(EMD’s) who answer calls and process the
calls through the Medical Priority Dispatch
System prioritizing the calls to ensure that
the most critical emergencies receive
appropriate and timely responses. In addition
after the information is entered the EMD will
provide pre-arrival instructions for the caller
to initiate care prior to the ambulance arrival. 

Incoming Call Statistics
RED Center answered 124,842 calls
Average Call Answer Time 5.03 sec.

Average Processing Time 1 min. 39 sec.
Average Pending to Dispatch 2 min. 41 sec.

Average Total Call Time 4 min. 4 sec.
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01/01/2021 to 12/31/2021

CAD Report: Number of Calls Dispatched

Unit Calls Dispatched

MED01 5809

MED02 17

MED04 6098

MED06 4423

MED07 5732

MED10 5555

MED11 5109

MED13 1682

MED17 4494

MED20 4904

MED21 2176

MED22 4937

MED23 5303

MED24 4624

MED26 4068

MED28 1719

MED30 5072

MED31 4339

MED33 4542

MED36 5185

MED38 1559

MED39 3884

MED40 4617

MED41 5783

MED42 4099

MED43 3622

MOB01 4

MOB03 7

Tuesday, March 22, 2022 Page 1 of 2



CAD Report: Number of Calls Dispatched

Unit Calls Dispatched

MOB05 7

109370Totals:

Tuesday, March 22, 2022 Page 2 of 2
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